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ATTENDEES

National Officers

National President...

National Vice Premdent
Central Division Natlonal V1ce Pres1dent

Eastern Division National VIce PreSident .......oovoviioiiiiiiiiiieeie ettt
Northwestern Division National Vice PreSident........ccoo.uvvivueiiioeiioniiie et
Southern Division National Vice PreSident ........oc.uvivviieiiiieiiee it
Western Division National Vice President ....ooooovevevvviieiioeeeieeceie e
National Chaplainl ........cccooeiiiviiiiiee et ev e e ee e ee e e e e

NaAtIONA] HISTOTTAN .......coeveioei ettt e ee s
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NAUONAL TTCASUIET ...vveieeeviee ettt ee e e et eeeeeer e s srnee s e ee e enaees

National Headquarters Staff

EXECUTIVE DITECTOT . ... cvvaeiieneet ettt ettt ettt et st st s stae s sas st st s st e s samessaanns aes
Deputy EXCCULIVE DITCCTOT. .. ..uuiiiiiiviieiieeee e ettt et ee et ee e ev et se e e e svs e e eneseaes
DIrECtOr OF FINANCE. ...t cviiei ittt ettt et ettt s s ee e e se e v
X O CULIVE ASSISTAINL. ... cvueiti ettt ettt ettt et et eta e ee e st st st s et e e sae s s st aae e

Guest Panelist

Professional Parliamentarian.............c.coeveeiiiiiiiniieeiiiiiiaanane..
Blue & Co., LLC . .o e
Blue & Co., LLC . .. e

National Chairmen

National Americanism Chair..................ccoiii i
National AEF Chair.........o.o.ooi i e
National Children and Youth Chair..........................ocal.
National Community Service Chair................oooiiiiiiiiii .
National Constitution and Bylaws Chair.....................oooiane.
National Finance Chair...............ocooii i e
National ALA Girls NationChair.................cooiiiiii i,
National Junior Activities Chair.................coccoiiiiiiiiiii i
National Membership Chair............c.ccoooiiiiiiiiii e
National National Security Chair...............cooiiiiiiii i
National Poppy Committee Chair...................oooiiiiiiii i,
National Risk and Compliance Chair..........................cooa.
National VA&R Chair............ooooiii i

Past National Presidents

Carlene Ashworth

Janet Jefford

Desi Stoy

Vickie Koutz

Kathy Dungan

Linda Newsome

National Executive Committee Members

Ala DA A . . o
ALK .
ATIZOMNA et s
ATKATISA S ..ottt et et e et ettt et et et e et eae e es et et e ees sae e aen et eae ea tet eat e aen et ete e et e et ten et eaeen sen sae e ven ea

...Lisa Williamson

... Trish Ward
....Carol R obinson
.Debra Tiernan
.Karen Susag
...Christine Trahan

...Jan Cushing
anter T homas (absent)
.. Donna Thurman
Kathy Daudistel

.Marybeth Revoir (absent)

Sara Riegel
.Tamara Shumate
.Gary Ward

Sommer Prim

........................... Chris Dickey
............................ Mike Staton
........................ Justin Schwartz

......................... Sallie Rossman
............................ Jeanne Haas
........................ Coral May Grout
.......................... Diana Sirovina
................... Michele DeGennaro
........................... Nicole Clapp
............................. Kelly Elliot
......................... Barb Washburn
.............................. Karen Toll

......................... Cissi Caton (ANEC)

Penelope Mazonna (absent)

............................... Barbara White

Denise Smith
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Georgia ...
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Montana ....

INEDTASKA ..ttt e et et et et et et et e et et et en et et e s et et e et et e en et ete e e veneas
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INEW HAMPSIIIE ...ttt et ettt ettt et et et ettt et et e et et e e 4eses st et e e en ea e e e
INEW JETSEY ettt e et st et et et st et et et st ehe et b et eae s eae e et s tas e et e et st ees e st e e e
G (o5& 1o TR
INEW YOTK o et et et et e et et e et et et et e e et et e s e eae e een eae e s et eae e ten ea een ere e aen ee e
BN (3 a8 R OF: 5 o) 17 T2 H TR
BT a8 1 D20 o] - TR
()55 7 TSRO
()54 0 5 e} 1 ¥ H T U UURPRROI
OF@EOT ittt et et e et ettt et s et s et e et e et st 2ot sae 4ot sae 4ok ehe bes sa 4ok ehe hes eh eh bes ea s eaeen e et e een e e e
PENNSYIVATIIA ...ttt et et et et e et e et e e et e e et st i ekt e et st eae e ten e et aeen
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South Dakota

TEIMESSEER .vveveieteeets et et et ettt et et et e e e cteeae et et een e aeetae eae et een e en ve e ae eae et et een be e e aeeaeenen
TTEXAS oveeuretetietee e et et et et et et ete ete et e e e e e et et et et et ete eaete v e e en ten sen ten et ean et earen ven sen een e
weeeeJudy Daybell (absent)
VBTINIOMNE ...ttt et ettt et ettt et ettt e e et ettt ves a2t eae es st sae e ses 2es eaeee ses ene e sen aes sae e se e ee sen ene e
VATZINIA ottt e ettt et et et et et et et et et st et et et eae et ses et ek ses eat et see ea ek eae eae ek st e en b tes s eae aee s
WASHINGEOM ..ot e e e et e e et et e ettt et s et e et e e e et e e e e oo
WEST VATZINIA ..t e et e et st et e et et et st et et st e et et et et e et et e et et e et s eas e ebe e
WVISCOMSII oottt et e e et et e et e e et et e een et eae ea et eae e sen sas ea aen sen see e sen ene ea aen e sen sreneseneae

Wyoming .............

Meeting Materials: emailed on

Call to order: 2:00pm

Kathie Martinez (absent)
veevvrevnnn. Laurie Kuntz
......Debra Knickerbocker

e e e et ettt en et ete e et et en et eae e et et en sen sre e set sas e en senere senseeree e ene e e DEDOTANL Guenther
DIStrICt O COIUMDIA .o et et et et et et et et et e et et ven et et e et eae e en e e en e
FIOTIAA ot e e et e et et e et et et et et e et et e ea et e e et ettt en et ete et et e et e aeen e

weveenTeresa Hamiliton
weew..Jane Hardacre
veevreennSusan Hall

....Brister Thomas (absent)

veveeneeeeo Kristal Tighe
veweeeJanet Bacon
veererneneePam Shook
weeeeennn.Kelly  Elliott
weeeeeeeSharon Spiker
veeeemo.Bonita Robey
<eeo......Joanie Schendel
weveeeewnnVirginia Chaput
ceveeeee Alta Glotfelty
weeeee. Debra Lyons
weeeeew..Marcy Jorae
veeeeJean Walker
veveene. Elizabeth Belue

weeenr. Louise Welch(absent)
...Christine Nelson (absent)
veevernenn Vicki Ozenbaugh

....Glynis Morris (ANEC)
weeeewn Terri Ouellette

ceveeene..Margaret McMahon

weeeeeeeneDorothy Hazen
ceeeeeeee.Marie Mock
weeeeJulie: Smith
wieeee. Tammy Ryberg
weeeeen.Cindy  Masowick
weeeeern. Tracey Smith
ceeeeee. Krisann Owens
cveeenee. Kelly Moyer
Maria Montanez (absent)
veveen..ROse McClarnon

wevveennnn.Pat Ward (absent)

weeve . Mary  Jo Stier
weereen.Charlotte Connors
....Holly Heatley (ANEC)

veveeene . Kelly Donaldson
wew....Pam Lipscombe
weeseeeno.LOna Ledoschuk
<evenee.. Paulette Anderson
weeeew.Bonnie Jakubezyk
veveereeenn Vicki Paddock

Opening Prayer: National Vice President Trish Ward lead invocation in the absence of National

Chaplain Brister Thomas

Review of Procedures
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The meeting began with a brief review of virtual meeting basics such as muting microphones, the process
for making a motion and using the proper tools and features on the Zoom platform. National President
Williamson wrapped up the review with a reminder of the 52 NEC members and 11 national officers that
are the only voting members of the meeting. A test vote was completed.

Introductions

National Vice President Trish ward was introduced as well as Professional Parliamentarian Chris Dickey.

National President Williamson welcomed national officers and past national presidents for joining the
virtual session.

Minutes Review

The 2023-2024 Minutes Approval Committee has approved the 2023 Pre and Post Convention NEC
Meeting Minutes. These documents are located on the ALA website in the Member Portal under the
section labeled Proceedings. The committee is in the process of reviewing the 2023 National Convention
Proceedings that took place in Charlotte, North Carolina. National President Williamson notes that the

convention proceedings cover three days at convention, and process for reviewing and editing will take
time.

Consent Agenda

Updates:

1. The two units listed under North Dakota were removed from the Charter’s Cancellation list.

2. There is an additional word between the words “tear and shall” on statement number 2 of the
policy. The word “and” was removed from the policy.

National President Williamson opens the floor for questions regarding the Charter Cancellation list and
National Policy Revisions on the Consent Agenda before a motion is made.

Courtney Burns (NEC from Nevada) requested to remove the ALA Complimentary Ticket and
Registration Policy and the National President and National Vice President IT Equipment Policy from the
consent agenda for further review. National President Williamson asks there are any attendees that would
like to remove anything else from the consent agenda.

Seeing as there were no other concerns from the floor. As Chair, Williamson assumes a motion to adopt
the Consent Agenda with the ALA Complimentary Ticket and Registration Policy and the National
President and National Vice President IT Equipment Policy being removed until further discussion.
Electronic Voting is Captured. All in favor; motion carried. (Yes: 51; No: 0)

National President Report
National President Lisa Williamson

Williamson shared travel experiences throughout the year, emphasizing the incredible impact of
witnessing the organization's mission in action. Several key points were highlighted:
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Observations and Interactions

Visited multiple VA facilities, including hospitals, veterans’ homes, and community -based
outreach clinics. It was noted that the cemeteries were well-maintained, and the dignified care
provided to fallen service members. Williamson engaged in activities such as playing BINGO
with veterans, demonstrating solidarity and camaraderie.

Special Events and Honors

The solidarity continued with TAL Family events with National Commander Dan Seehafer and
SAL National Commander Don “JR” Hall, Jr. A memorable experience that was noted was
having breakfast at the White House with President Biden and other veteran advocates on
Veterans Day. Along with other memorable experiences such as laying a wreath at the Tomb of
the Unknown on Veterans Day, attending Pearl Harbor ceremonies in Hawaii, and participating in
the Honolulu Pearl Harbor Day Parade.

Relevant Issues Discussed

Williamson emphasized the importance of discussing military and veteran suicide, and
highlighted ‘Be the One’ mission as a means to support those in need.

Acknowledgments

The National President’s Report concluded by recognizing the outstanding work of TAL

Commander Seehafer and SAL Commander JR. Appreciation was extended to national
headquarters for hosting virtual NEC mid-year meetings.

National Secretary Report
Kathy Daudistel

National Secretary Daudistel reports a misstatement regarding a previous report that the Articles of
Incorporation had been filed with the Secretary of State. As a matter of the record. The Articles of
Incorporation had not yet been filed at the time of said report. However, they have since been filed and
accepted.

National Treasurer Report
Marybeth Revoir

During the meeting, the draft of the fiscal year Consolidated External Auditor's Report was presented for
review, with detailed briefing scheduled for later. The meeting progressed to discuss the financial
statements for the 2023 year-end, including the fourth-quarter statement. It is crucial for the NEC to
receive these reports promptly for their review. The final financial report covers the first quarter of the
current administrative year, 2024.

National Secretary Revoir suggested focusing initially on reviewing the comparative statement of
financial position for the 2023 administrative year. This report provides a summary of the entire year's
assets and liabilities. Notably, there has been a significant increase in our overall assets, primarily due to
the recovery of our investment portfolio's value. Despite experiencing losses like many others, our
steadfast investment policies have proven successful, enabling us to strengthen our financial position.
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Additionally, the final set of reports you should review encompass assets, liabilities, revenues, and
expenses for the first quarter of this administrative year (October 1st to December 31st, 2023). These
reports indicate an increase in revenues compared to the same period last year, while our expenses remain

relatively stable. Essential expenses covering our programs, which are the lifeblood of our mission,
remain strong and on target

As members of the NEC, itis a collective responsibility to ensure that the American Legion Auxiliary
remains a diligent steward of the funds entrusted to us by the members, supporting the ALA mission.

Executive Director Report
Sara Riegel

Executive Director Sara Riegel emphasized the importance of evaluating positions in relation to day-to-
day operations and their alignment with the organization's mission, all while staying within the approved
budget. Riegel shared that there are new staff members to the American Legion Auxiliary National

Headquarters, including Ynfinity Taylor as the accounting coordinator, Alexandra Goree as the front desk

coordinator, Clay Wright as the program coordinator, and Laura Arand’s recent acceptance of the
program manager position.

Furthermore, Riegel highlighted the diligence of Deputy Executive Director Tamara and the Executive
Administrative team keeping everyone informed through monthly updates from National Headquarters.

She encouraged attendees to look out for the upcoming monthly newsletter publication, ALA Today,
which provides the most current information on NHQ staff projects mission driven focuses.

Riegel highlighted the collaborative efforts between the National Headquarters staff and governance
leadership, emphasizing their joint commitment to the organization's management. The membership team
was commended for their dedicated service, noting a significant increase in membership over the past
year. The communications team for their efforts in disseminating publications and updates effectively.

The Events and Training divisions were praised for their support of the organization's mission and
expressed satisfaction with the attendance numbers at mission training and junior meetings. The
Development team's ongoing efforts to better support the mission and the American Legion Auxiliary
Foundation were recognized.

In addition, Reigel commended the Executive Administration division for their consistent support of the
National President and the organization, and extended thanks to the Finance team for their meticulous
handling of financial matters.

Riegel concluded her report by expressing gratitude for the collaborative efforts of leadership and staff in

upholding the organization's mission. She reflected on her tenure of one year and eighteen days in her
current role, expressing gratitude for the opportunity to contribute to the organization's ongoing success.

Risk and Compliance Report
National Risk and Compliance Chair Carol Westergren

National Risk and Compliance Chair introduce Mike Staton and Juston Schwartz from Blue and Co. LLC
to present the Audit report for Fiscal Year 2023. Blue & Co., LLC presented the report from the auditors
on the consolidated ALA and ALA Foundation FY21 audited financial statement. Chairman Westergren
moved on behalf of the Risk & Compliance Committee that the NEC vote to accept the audit as
presented. All in favor; motion carried. (Yes: 51; No: 1)
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Finance Committee Report
National Finance Committee Chair Nicole Clapp

National Finance Chair Nicole Clapp provided an overview of the committee's composition and
highlighted other members of the Finance Committee, including Nancy Brown-Park from California,
serving as the liaison to the American Legion Auxiliary Foundation Board, and Virginia Hobbs from

Kentucky, serving as the liaison to the National Risk and Compliance Audit Committee. Clapp also
welcomed Kristine West from New Hampshire as the newest Finance Committee member.

Clapp emphasized the committee's primary role in developing the annual proposed budget and making
necessary recommendations and adjustments to align with the organization's goals and committee
considerations. Additionally, the Finance Committee oversees financial reports and policies, including
investments and the annual audit.

Additionally, provided a summary of the organization's financial performance for the first quarter of fiscal
year 2024, highlighting key areas such as membership dues, operating revenue, and expenses. It was
noted that a net operating income of $260,000 ahead of budget, driven by increased membership dues and
reduced expenses, particularly in travel and meetings due to increased use of technology.

Clapp shared highlights of the organization's investment portfolio, particularly in real estate and

alternative investments, emphasizing their role in supporting community development across various
states.

Looking ahead, Clapp encouraged members to understand their fiduciary responsibilities and duties,
particularly in reviewing financial statements and budgetary matters. Optimistically, Clapp discussed the
organization's initiatives and special projects for the fiscal year, including digital marketing, expanding
relationships within the American Legion Family, and increasing scholarships through the Spirit of Youth
program.

ALA National Event Policy (ALA Complimentary Ticket and Registration Policy): Review & Vote

Burns from the department of NV poses her first question seeking clarity on the ticket policy. President
Williamson explained that the policy was renamed ALA National Events Policy and explains the change
was due to what the National Convention delegates requesting it noted in writing who pays for delegate

fees to add flexibility as needed. After no further questions, the NEC takes a vote. All in favor; motion
carried. (Yes: 51; No: 2)

National President and National Vice President IT Equipment Policy: Review & Vote

Burns from the department of NV proposes that the policy go back to the Finance Committee for revision.
Burns states that the wording in the policy assumes that the National Vice President always becomes
National President. Burns gives two cases including the National Vice President being challenged on the
convention floor, or not becoming National President due to personal reasons. if either of those were the
case to, or anything where the National Vice President didn't become the National President. The current
wording of the policy doesn't allow for any consideration for what happens in those extenuating
circumstances. Burns makes a motion to refer this policy back to the Finance Committee for
reconsideration. Debra Tiernan seconds the motion. Hearing no further discussion, the NEC takes a vote.
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The policy will be reviewed by the Finance Committee and go back on the docket at the next NEC
meeting. (Yes: 32; No: 22)

There being no new business, the meeting was adjourned at 3:16 pm ET.

Closing Prayer: National Vice President Trish Ward leads benediction in the absence of National
Chaplain Brister Thomas

Adjourn: Williamson thanked attendees for participating in the meeting and reminded

attendees of the upcoming TAL Washington Conference in DC following Virtual
Mid-Year NEC.

Minutes Approval Committee Date Approved
Barb White (AZ) June 24, 2024
Sharon Spiker (KS) June 24, 2024
Vicki Ozenbaugh (NE) June 24, 2024
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National Executive Committee
2024 Mid-Year Virtual Meeting
February 24, 2024

SUMMARY OF MOTIONS
M/S/C/F = Moved/Seconded/Carried/Failed

As Chair, Williamson assumes a motion to adopt the Consent

Consent Agenda Agenda with the ALA Complimentary Ticket and Registration
Policy and the National President and National Vice President IT | 100%
Equipment Policy being removed until further discussion.
M/S/C
The affirmative has it, and the motion is carried
FY2023 Audit Report | It is moved to adopt the external auditor’s FY2023 ALA Audit
ALA & ALAF Reportand FY2023 ALAF Audit Report. The motion comes from
the committee and does not require a second. 98%
M/C
The affirmative has it, and the motion is carried.
ALA National Events | Accepting the ALA National Event Policy (ALA Complimentary
Policy/ALA Ticket and Registration Policy) with the changes proposed in the
Complimentary Ticket | consent agenda. 96%
and Registration Policy
The affirmative has it, and the motion is carried.
M/C
National President and | Refer National President and National Vice President I'T Equipment
National Vice President | Policy back to the Finance Committee for reconsideration. 59%

IT Equipment Policy

M/S/C/

The affirmative has it, and the motion is carried.

ACTION ITEMS

Consent Agenda:
Charter Cancellations

The two units listed under North Dakota were removed from the
Charter’s Cancellation list.

Consent Agenda:
National President and

National Ice President IT

Equipment Policy

There 1s an additional word between the words “tear and shall” on

statement number 2 of the policy. The word “and” was removed from

the policy.

doesn’t become National President

Edit policy for extenuating circumstance when National Vice President
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